District Health Assessment for Multiple District LA through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LA1 T(24) 31 0 31 0% 0 1 -1 731 0 731 47 61 -14 -1.88% 733 24 45% 46 19 0% 39% 0% 45% 0 0
LA2 45 0 45 0% 0 1 -1 1,469 0 1,469 98 102 -4 -0.27% 1,398 33 22% 2 22 0% 22% 2% 42% 13 0
LA3 57 0 57 0% 0 4 -4 1,426 0 1,426 50 245 -195  -12.03% 1,500 25 35% 8 67 0% 11% 0% 26% 11 4
LA4 T(8) 44 1 45 100% 0 2 -2 1,122 24 1,146 50 164 -114 -9.05% 1,195 26 33% 2 51 0% 16% 2% 31% 0 0
LAS 56 1 57 100% 2 1 1 1,850 82 1,932 162 107 55 2.93% 1,835 35 21% 19 10 0% 28% 2% 30% 13 5
LAG6 51 0 51 0% 0 1 -1 1,380 0 1,380 103 58 45 3.37% 1,330 27 33% 38 18 0% 39% 0% 33% 17 12
284 2 286 100% 2 10 -8 7,978 106 8,084 510 737 -227 -2.73% 7,991 28 31% 14 187 0% 25% 1% 34% 54 21
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District Health Assessment for Multiple District LB through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LB1 T(20) 48 0 48 0% 0 0 0 1,205 0 1,205 84 100 -16 -1.31% 1,250 25 38% 0 0 0% 8% 2% 25% 11 5
LB 2 49 0 49 0% 0 6 -6 1,388 0 1,388 76 254 178  -11.37% 1,306 28 27% 22 108 0% 24% 4% 29% 16 10
LB3 65 0 65 0% 2 0 2 1,782 0 1,782 160 91 69 4.03% 1,729 27 23% 0 0 0% 11% 0% 22% 19 0
LB 4 T(11) 42 0 42 0% 0 5 -5 1,146 0 1,146 61 158 -97 -7.80% 1,253 27 36% 10 67 0% 17% 0% 36% 12 0
204 0 204 0% 2 11 -9 5,521 0 5,521 381 603 -222 -3.87% 5,538 27 30% 16 175 0% 15% 1% 27% 58 15
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District Health Assessment for Multiple District LC through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LC1 T(8) 63 0 63 0% 0 3 -3 1,230 0 1,230 68 98 -30 -2.38% 1,219 20 56% 29 3 100% 10% 2% 10% 16 7
LC2 66 0 66 0% 0 1 -1 1,276 0 1,276 82 130 -48 -3.63% 1,282 19 64% 18 10 100% 2% 0% 20% 16 8
Lc3 67 1 68 100% 1 2 -1 1,726 15 1,741 170 151 19 1.10% 1,617 26 32% 27 16 50% 10% 4% 21% 20 9
LCc4 55 2 57 100% 1 0 1 1,423 27 1,450 112 68 44 3.13% 1,387 26 33% 0 0 0% 16% 7% 30% 11 0
LC5 64 1 65 0% 1 0 1 1,308 5 1,313 147 113 34 2.66% 1,323 21 58% 0 0 0% 12% 3% 28% 12 5
LC6 62 0 62 0% 0 2 -2 1,648 0 1,648 55 119 -64 -3.74% 1,693 27 39% 46 31 0% 19% 5% 26% 13 5
Lcs 58 0 58 0% 1 1 0 2,151 0 2,151 128 193 -65 -2.93% 2,021 37 12% 3 6 100% 2% 2% 12% 11 5
LC 1 48 0 48 0% 0 0 0 1,500 0 1,500 74 80 -6 -0.40% 1,434 31 31% 0 0 0% 10% 0% 21% 12 6
LC 12 72 0 72 0% 1 1 0 1,620 0 1,620 129 90 39 2.47% 1,607 23 42% 47 18 0% 21% 3% 25% 22 7
555 4 559 75% 5 10 -5 13,882 47 13,929 965 1,042 =77 -0.55% 13,583 25 42% 30 84 60% 11% 3% 21% 133 52
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District Health Assessment for Multiple District LD through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
LD1 53 0 53 0% 0 2 -2 1,575 0 1,575 74 171 -97 -5.80% 1,601 30 15% 41 42 100% 2% 0% 19% 9 0
LD 2 49 0 49 0% 0 2 -2 1,446 0 1,446 61 110 -49 -3.28% 1,420 30 22% 39 18 0% 10% 0% 20% 10 5
LD3 55 0 55 0% 0 0 0 1,403 0 1,403 103 121 -18 -1.27% 1,384 26 38% 0 0 0% 0% 0% 16% 14 7
LD 4 54 0 54 0% 1 0 1 1,929 0 1,929 138 97 41 217% 1,870 36 13% 0 0 0% 11% 0% 31% 8 1
LD5 45 0 45 0% 0 4 -4 1,368 0 1,368 67 228 -161 -10.53% 1,398 30 18% 7 69 25% 9% 2% 18% 10 0
LD 6 T(3) 49 0 49 0% 0 1 -1 1,248 0 1,248 46 102 -56 -4.29% 1,254 25 33% 11 18 0% 27% 8% 29% 11 5
Lb7 75 0 75 0% 0 1 -1 2,140 0 2,140 94 98 -4 -0.19% 2,072 29 15% 18 20 0% 16% 1% 15% 16 7
LD8 62 0 62 0% 0 2 -2 2,416 0 2,416 143 149 -6 -0.25% 2,314 39 10% 24 24 0% 0% 0% 26% 12 5 2nd VDG
LD9 56 0 56 0% 1 0 1 1,502 0 1,502 146 150 -4 -0.27% 1,432 27 23% 0 0 0% 4% 0% 29% 14 6
498 0 498 0% 2 12 -10 15,027 0 15,027 872 1,226 -354 -2.30% 14,745 30 20% 22 191 25% 9% 1% 22% 104 36
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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